
Overview of CMS mortality measures
and O/E 
Impact of patient transfers on mortality
measures 
Patient risk factors that impact expected
mortality 
End of life care implications
Lessons learned

Please join THA for a webinar with
Vanderbilt University Medical Center quality
leaders to explore the tactics and methods
used by the facility to reduce mortality
Observed/Expected (O/E) metrics and
approaches you can implement in your
organization. The agenda includes: 

REDUCING MORTALITY

OBSERVED/
EXPECTED (O/E)
METRIC FOR
HOSPITALS
Webinar: August 30, 2023
2:00 - 3:00 pm CT

SPEAKERSAGENDA

THA is partnering with AXIS Medical
Education to provide CME, CNE and
CPHQ credit for this program.

REGISTER Questions? cclarke@tha.com

Marc Bennett, MD, MMHC 
Marc has over 20 years of experience as a
Neurotologist at VUMC specializing in ear
and skull base surgery. He is the executive
medical director for safety and has worked
with the team in quality safety and risk
prevention to improve mortality O/E by
improving coding and reducing in-hospital
deaths. 

Barbara J. Martin, MBA, BSN, RN, CCRN,
CPPS
Barbara has worked as a clinician, an
educator, and in quality improvement for
over 30 years. She coordinates
multidisciplinary teams on a range of
improvement projects, including patient
blood management, mortality, and surgical
outcomes. Barbara is Director of
Performance Improvement, supporting
teams managing transfusion safety, internal
performance metrics, and externally reported
data.
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