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THA Medication Safety Summit Agenda
November 17, 2016
9:00am – 2:30pm CT

Welcome and Introductions; Goals for the Summit	Chris Clarke, RN, BSN                                      Senior Vice-President                     	             Tennessee Center for Patient Safety
What Lies Ahead						Table Discussion 
Antibiotic Stewardship: A National Call to Action                   Deborah Pasko, Pharm.D., M.H.A.     								              	Director, Medical Safety and Quality    									American Society of Health-System 										Pharmacists
Antibiotic Stewardship: The Current State in Tennessee   	Jeff Binkley, Pharm.D., BCNSP, FASHP  	                   Co-Chair, Tennessee Pharmacist Coalition    Administrative Director of Pharmacy	        Maury Regional Medical Center  
Lunch and Networking
Where We Are and Where We’re Going: ASP Facility Sharing
· Daisy Gannon, Pharm.D.,  Pharmacy Manager, St Thomas Stones River Hospital
· Casey White, Pharm.D., MBA, BCPS, BCNSP, BCCCP, FASHP, Clinical Pharmacy Coordinator, Cookeville Regional Medical Center
· George Nelson, MD, Director of Antibiotic Stewardship and Associate Epidemiologist and Whitney Jones, Pharm.D., BCPS, Antimicrobial Stewardship Pharmacist, Vanderbilt University Medical Center 
It Takes A Village						Table Discussion
How to Compute Your ASP Data				Table Discussion
Summary of Identified Requests and Contributions: 	Open Discussion					Antibiotic Stewardship Goal for 2017
Adjourn


Overall Goals of Summit:
· Engage leadership in order to ensure multidisciplinary antibiotic stewardship teams are in place and active co-led by physician and pharmacist champions
· Illustrate importance of antibiotic stewardship programs to include awareness of the importance of appropriate stewardship practices (antibiotic resistance, financial implications, etc.)
· Understand impact antibiotic stewardship has on patient, facilities, and communities
· Identify barriers to success and focus on any key themes identified
· Share successes and challenges in antibiotic stewardship programs to include AU NHSN data reporting
· Utilize CMO leadership to drive improvements in practitioner performance and reporting
· Advocate use of existing guides and accreditation standards to guide antibiotic stewardship program development and improvements
Antibiotic Stewardship Resources:
· American Hospital Association (AHA) and American Society of Health-System Pharmacists (ASHP) Antibiotic Stewardship Toolkit and related information at: http://www.ahaphysicianforum.org/resources/appropriate-use/antimicrobial/index.shtml and at
http://www.ashp.org/menu/PracticePolicy/ResourceCenters/Inpatient-Care-Practitioners/Antimicrobial-Stewardship 
· Centers for Disease Control (CDC) Core Elements of Hospital Antibiotic Stewardship Programs at: http://www.cdc.gov/getsmart/healthcare/implementation/core-elements.html 
· Centers for Disease Control (CDC) Checklist for Core Elements of Hospital Antibiotic Stewardship Programs at: http://www.cdc.gov/getsmart/healthcare/implementation/checklist.html 
· Centers for Disease Control (CDC) Core Elements of Antibiotic Stewardship for Nursing Homes at:
 http://www.cdc.gov/longtermcare/prevention/antibiotic-stewardship.html 
· Centers for Disease Control (CDC) Core Elements of Outpatient Antibiotic Stewardship at:  
http://www.cdc.gov/mmwr/volumes/65/rr/rr6506a1.htm 
· Center for Disease Control (CDC) Get Smart About Antibiotics at: http://www.cdc.gov/features/getsmart/index.html 
· National Quality Forum’s Antibiotic Stewardship in Acute Care: A Practical Playbook at: http://www.qualityforum.org/Publications/2016/05/National_Quality_Partners_Playbook__Antibiotic_Stewardship_in_Acute_Care.aspx 
· Proposed CMS Rules (Federal Register June 16, 2016) regarding Infection Prevention and Control and Antibiotic Stewardship Programs at: https://www.gpo.gov/fdsys/pkg/FR-2016-06-16/pdf/2016-13925.pdf 
· [bookmark: _GoBack]The Joint Commission’s Antimicrobial Stewardship Standards at: http://www.cdc.gov/features/getsmart/index.html https://www.jointcommission.org/assets/1/6/HAP-CAH_Antimicrobial_Prepub.pdf 
· The Joint Commission’s Antimicrobial Stewardship Resources at: https://www.jointcommission.org/topics/hai_antimicrobial_stewardship.aspx 
· The Joint Commission’s Antimicrobial Stewardship Toolkit at: http://www.jcrinc.com/antimicrobial-stewardship-toolkit/ 
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