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National Nurses Month 2020

Thank You Nurses!

Thank you Heather!
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Heather Campbell | Assistant Director, Workforce | Vanderbilt University Medical Center

Nominated by: Robin L Steaban

Heather Campbell is the Assistant Director of Workforce for the flagship hospital,
Vanderbilt University Adult Hospital (VUAH) at Vanderbilt University Medical Center. Her
role is to ensure we manage our nursing workforce to optimize their ability to deliver
exceptional care and have a great place to work. Heather is responsible for staffing our 720
bed facility. She works very closely with the managers to ensure they have staffing models
and the budgeted hours per unit of service they need to take exceptional care of patients.
She manages the VUAH float pool and travelers to supplement our core staffing when
necessary. Heather has developed a methodology that predicts future staffing levels and
helps us understand drivers of staffing levels. This modeling helps leaders recognize future
vulnerabilities and create mitigation strategies. Heather has reached well beyond nursing
and the models she has created are now used for areas such as respiratory therapy,
radiology, dialysis, Nurse Practitioners, etc.

Through the COVID -19 pandemic, Heather created models that defined staffing needs for
planned bed expansions. She was able to model the number of staff we would need for a
loss of Vanderbilt staff due to personally experiencing the effects of COVID-19. Her models
were used across VUAH for all disciplines to help Vanderbilt be prepared for staffing an
organization that would become overrun by COVID patients. In the midst of all of this
intense work, Heather completed the budget for the entire Nursing enterprise.



No matter what Heather is managing, which is generally more than any human should, she
is always willing to help. She never says no, works extraordinary hours to provide what is
needed of her. She is a clear thinker who remains calm in every crisis. She is highly credible
with senior executives and with our financial colleagues. These other disciplines regularly
lean on her expertise. Her work makes nursing at VUAH stronger.

Heather is incredibly humble, often invisible and under recognized. That does not matter
to her. She is a servant of those who serve and loves the work of enabling the great care
others provide. She is a wonderful example of a nurse who has used an advanced degree to
increase her influence so bedside nurses can live out their full potential. Even though she is
not longer at the bedside, she remains a nurse’s nurse. We celebrate her this nurses week.
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