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National Nurses Month 2020

Thank You Nurses!

Thank you Christy!

Christy Kemp | Infection Preventionist | Southern Tennessee Regional Health System - Pulaski

Nominated by: Jim Edmondson

I lost my CNO on February 29, 2020. I had an interim in place very quickly but she had to travel
weekly from Arkansas and was only available Tuesdays, Wednesdays and Thursdays. On Friday,
March the 13th, our hospital, like so many others, went into emergency preparedness mode. Looking
back on it now, it did not seem as big of a deal now but at that time and in that moment, our world
was chaotic and every day unfolded with multiple changes, trip wires and initiatives mandated
either by our company or the State and Federal Governments. Those leading on the frontlines will
remember this time as epic. I have to say as a seasoned CEO, I would also remember that first week
as scary.

I spent so much time on this prelude because during this time, my nursing leader was 100% green
and untested. That would be the case in any hospital in similar circumstances and is not a reflection
of my interim director. It's also important to note that her leadership was only available 3 of the 7
days each week.

Enter Christy Kemp. An infection prevention clinician would be a natural choice to sit at those daily
emergency operations briefings but Christy took on another role on many days and that was the role
of nursing leadership. There was a natural void and she filled it. In my rural hospital, that daily
brainstorm consisted of me, my Administrative Assistant, my CFO as well as my plant operations, HR



and communications directors. We needed a clinical mind and perspective because often, that
leader could not be physically present and Christy stepped up. Early on, as we were making
decisions and changing policy and rules based on company and regulatory directives, she would find
herself here late in the day posting notices and ushering in new processes like employee screenings,
creating PPE inventories, burn rates and PPE security and the logistics of reducing entrance points.
We were making changes that have never been done in the history of this hospital. Christy was 7
months pregnant and not once, did she ask to excuse herself. Another point I would make is Christy
is not salaried and she is not in a supervisor capacity so the role she played during a time that was
again, epic and unprecedented, was a completely new role. I find myself really amazed with the
professional resolve, courage and leadership that emerged from her.

As my permanent CNO has settled into her third week on the job, Christy continues to provide
leadership in clinical perspectives that she truly learned on-the-job.
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