


www.hret-hiin.org
http://www.hret-hiin.org/






http://www.hret-hiin.org/data/hiin_eom_core_eval_and_add_req_topics.pdf
http://www.hret-hiin.org/data/hiin_eom_core_eval_and_add_req_topics.pdf
www.cdc.gov/hai/pdfs/prevent/mdro-facility-assessment_7_28.pdf
www.cdc.gov/hai/pdfs/prevent/mdro-facility-assessment_7_28.pdf
www.cdc.gov/getsmart/healthcare/
http://cid.oxfordjournals.org/content/early/2016/04/11/cid.ciw118.abstract
http://cid.oxfordjournals.org/content/early/2016/04/11/cid.ciw118.abstract
www.cdc.gov/getsmart/healthcare/pdfs/strategies-to-assess-antibiotic-use-in-hospitals-508.pdf
www.cdc.gov/getsmart/healthcare/pdfs/strategies-to-assess-antibiotic-use-in-hospitals-508.pdf
www.jstor.org/stable/10.1086/676534


http://www.cdc.gov/hai/pdfs/toolkits/mrsa_toolkit_white_020910_v2.pdf
http://www.cdc.gov/hai/pdfs/toolkits/mrsa_toolkit_white_020910_v2.pdf
http://www.apic.org/Resource_/EliminationGuideForm/631fcd91-8773-4067-9f85-ab2a5b157eab/File/MRSA-elimination-guide-2010.pdf
http://www.apic.org/Resource_/EliminationGuideForm/631fcd91-8773-4067-9f85-ab2a5b157eab/File/MRSA-elimination-guide-2010.pdf
http://www.apic.org/Resource_/EliminationGuideForm/631fcd91-8773-4067-9f85-ab2a5b157eab/File/MRSA-elimination-guide-2010.pdf
http://www.ahrq.gov/sites/default/files/publications/files/universalicu.pdf
http://www.ahrq.gov/professionals/quality-patient-safety/patient-safety-resources/resources/cretoolkit/index.html
http://www.ahrq.gov/professionals/quality-patient-safety/patient-safety-resources/resources/cretoolkit/index.html
http://www.cdc.gov/hai/pdfs/cre/CRE-guidance-508.pdf
http://www.hret-hiin.org/engage/up-campaign.shtml
http://www.hret-hiin.org/topics/mdro/index.shtml




































https://www.cdc.gov/mrsa/pdf/shea-mrsa_tagged.pdf
https://www.cdc.gov/drugresistance/about.html
www.cdc.gov/drugresistance/protecting_yourself_family.html
www.tpchd.org/health-wellness-1/mrsa-methicillin-resistant-staphylococcus-aureus/
www.tpchd.org/health-wellness-1/mrsa-methicillin-resistant-staphylococcus-aureus/
https://www.cdc.gov/getsmart/healthcare/pdfs/16_265926_antibioticfactsheet_v7_508-final.pdf
https://www.cdc.gov/getsmart/healthcare/pdfs/16_265926_antibioticfactsheet_v7_508-final.pdf




www.cdc.gov/nhsn/pdfs/faqs/psc/faqs_misc.pdf
www.cdc.gov/nhsn/pdfs/faqs/psc/faqs_misc.pdf
www.jstor.org/stable/10.1086/676534
www.jstor.org/stable/10.1086/676534
https://www.ncbi.nlm.nih.gov/pubmed/23362298
www.jstor.org/stable/10.1086/676534
www.jstor.org/stable/10.1086/676534
www.jstor.org/stable/10.1086/676534
www.jstor.org/stable/10.1086/676534
https://www.ncbi.nlm.nih.gov/pubmed/19249637
https://www.ncbi.nlm.nih.gov/pubmed/19249637
www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/div-classtitlethe-effect-of-contact-precautions-on-healthcare-worker-activity-in-acute-care-hospitalsdiv/3EB215F7931D16595EF66DFDCDE8C548
www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/div-classtitlethe-effect-of-contact-precautions-on-healthcare-worker-activity-in-acute-care-hospitalsdiv/3EB215F7931D16595EF66DFDCDE8C548
www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/div-classtitlethe-effect-of-contact-precautions-on-healthcare-worker-activity-in-acute-care-hospitalsdiv/3EB215F7931D16595EF66DFDCDE8C548
http://www.hret-hiin.org/Resources/up_campaign/17/up_campaign_setup_tool.pdf
https://www.cdc.gov/hicpac/pdf/MDRO/MDROGuideline2006.pdf
https://www.cdc.gov/hicpac/pdf/MDRO/MDROGuideline2006.pdf
https://www.ncbi.nlm.nih.gov/pubmed/22551431
https://www.cdc.gov/hicpac/pdf/MDRO/MDROGuideline2006.pdf
https://www.cdc.gov/hicpac/pdf/MDRO/MDROGuideline2006.pdf
www.jstor.org/stable/10.1086/676534
www.jstor.org/stable/10.1086/676534
http://www.fda.gov/downloads/MedicalDevices/DeviceRegulationandGuidance/GuidanceDocuments/UCM253010.pdf
http://www.fda.gov/downloads/MedicalDevices/DeviceRegulationandGuidance/GuidanceDocuments/UCM253010.pdf
http://www.nejm.org/doi/full/10.1056/NEJMe1304831
http://www.nejm.org/doi/pdf/10.1056/NEJMoa1207290
www.ncbi.nlm.nih.gov/pubmed/22833635
www.ncbi.nlm.nih.gov/pubmed/22833635


http://aac.asm.org/content/early/2016/10/12/AAC.01162-16.abstract
http://www.nejm.org/doi/pdf/10.1056/NEJMoa1207290
http://www.nejm.org/doi/full/10.1056/NEJMoa1113849#t=article
www.ccforum.biomedcentral.com/articles/10.1186/s13054-016-1553-5
www.ccforum.biomedcentral.com/articles/10.1186/s13054-016-1553-5
https://annalsofintensivecare.springeropen.com/articles/10.1186/s13613-015-0073-9
Retrieved at http://www.fda.gov/Drugs/DrugSafety/ucm530975.htm
https://www.ncbi.nlm.nih.gov/pubmed/19673644.
http://cmr.asm.org/content/29/2/201.abstract.
www.ncbi.nlm.nih.gov/pubmed/23870794
www.ncbi.nlm.nih.gov/pubmed/23870794
www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/literacy-toolkit/healthlittoolkit2-tool5.html
www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/literacy-toolkit/healthlittoolkit2-tool5.html



	Structure Bookmarks
	PREVENTING MDRO INFECTIONS 
	ACKNOWLEDGEMENTS 
	TABLE OF CONTENTS
	How to Use this Change Package
	PART 1: AEA DEFINITION AND SCOPE
	Magnitude of the Problem and Why this Matters
	PART 2:MEASUREMENT
	Nationally Recognized Measures: Process and Outcome 
	PART 3:APPROACHING YOUR AEA
	Investigate Your Problem and Implement Best Practices
	Drivers in This Change Package
	AIM      PREVENT MULTI-DRUG RESISTANT ORGANISM (MDRO) INFECTION
	Primary Driver:ANTIMICROBIAL STEWARDSHIP
	Secondary Driver ANALYZE ANTIMICROBIAL USE AND DETERMINE THE APPROPRIATENESS OF THE SELECTED TREATMENT
	Change Ideas 
	Suggested Process Measures for Your Test of Change
	Secondary Driver LIMIT ANTIMICROBIAL USE THROUGH PRE-AUTHORIZATION AND FORMULARY CONTROLS
	Change Ideas 
	Suggested Process Measures for Your Test of Change 
	Hardwire the Process
	Primary Driver:USE HORIZONTAL CONTROL MEASURES TO PREVENT MDRO TRANSMISSION
	Secondary Driver EARLY IDENTIFICATION OF MDRO INFECTION
	Change Ideas
	Suggested Process Measures for Your Test of Change
	Hardwire the Process
	Secondary Driver ENSURE ADHERENCE TO STANDARD AND CONTACT PRECAUTIONS
	Change Ideas
	Suggested Process Measures for Your Test of Change
	Hardwire the Process
	Secondary Driver IMPLEMENT RELIABLE CLEANING AND CONTROL FOR EQUIPMENT AND THE ENVIRONMENT
	Change Ideas
	Suggested Process Measures for Your Test of Change
	Hardwire the Process
	Primary Driver:ASSESS NEED FOR UNIVERSAL DECOLONIZATION FOR INTENSIVE CARE UNIT (ICU) PATIENTS
	Secondary Driver CONSIDER DAILY CHLORHEXIDINE BATHING IN ICUs
	Change Ideas
	Suggested Process Measures for Your Test of Change
	Secondary Driver EVALUATE USE OF INTRANASAL DECOLONIZATION IN ICU PATIENTS AND FOR MRSA CARRIERS AT HIGH RISK OF INFECTION
	Change Ideas
	Suggested Process Measures for Your Test of Change
	Hardwire the Process
	Primary Driver:PATIENT AND FAMILY ENGAGEMENT
	Secondary Driver EDUCATE PATIENTS, FAMILIES AND THE PUBLIC REGARDING RISKS OF ANTIBIOTIC USAGE AND SIGNS OF INFECTION FROM RESISTANT BACTERIA
	Change Ideas
	Suggested Process Measures for Your Test of Change
	Hardwire the Process
	PDSA In Action  Tips on How to Use the Model for Improvement
	Choice of Tests and Interventions for MDRO Reduction:
	IMPLEMENT SMALL TESTS OF CHANGEDaily chlorhexidine gluconate (CHG) bathing for ICU patients
	PLAN
	DO
	STUDY
	ACT
	Potential Barriers
	Enlist administrative leadership as sponsors to help remove or mitigate barriers
	Change not only the practice, but also the culture
	PART 4:CONCLUSION AND ACTION PLANNING 
	PART 5:APPENDICES 
	APPENDIX I: TOP TEN CHECKLIST
	APPENDIX II: INTER-FACILITY INFECTION CONTROL TRANSFER
	APPENDIX III: HAND HYGIENE AUDIT TOOL  (ADAPTED WITH PERMISSION FROM STANFORD HEALTH CARE, PALO ALTO, CALIFORNIA)
	APPENDIX IV: PATIENT AND FAMILY EDUCATIONAL RESOURCES
	PART 6:REFERENCES


